
  
 

Interlake High School 

Booster Club General Membership Meeting  

September 21, 2015 – 7:00 p.m. – Career Center 

 

 
Attendees: Claudia Cozzolino, Mike Vandament, Lauren Oden, Kristina Beauchamp, Dana 

Tavener, Stacy Schroeder, Cathy Cudd-Allen, Phil Allen, Linda Deardorff, Cathie Cottle, 

Carolyn Watson, Miae Aramori, Liz Roloff 

 

Call to order: 7:05p.m.  

 

The meeting was open to Booster members. The Board members and each person at the meeting 

introduced themselves.  

 

 Guest Speaker, Athletic Director, Liz Roloff 

 This is the beginning of her second year at Interlake. Talked about how she spent her first 

year getting to know each program and coaches. She has each program set goals including 

participation goals and is trying to maximize what each program has to offer.  

 

 She also works with ASB whose focus is to increase school culture. Talked about the spirit 

section called the Dawg House. She also discussed her Welcome to the Dawg House shirts 

sold at Taking Care of Business Days and through the student store. Teachers are also 

supporting the effort by purchasing the shirts as well. Question was raised whether parents 

could also buy them. Liz said they are discussing selling them out of the concession stand at 

games.   

 

 Liz also discussed the implementation of the Boom Squad which was established to help 

direct positive fan behavior during games. Boom squad includes 6-7 outgoing Seniors who 

are leaders. Their job is to keep things positive. They lead cheers and get the crowd going and 

support sportsmanship. They also try to shift the crowd if negativity starts to rise by leading 

more positive behaviors. 

 

 Liz talked about the weight room update which took place in July. The room was reorganized 

and equipment was added. Benches were redone and space was repurposed through listening 

to individuals using the room. Lighter weights were kept with the concept of increasing room 

use. (Pictures of update were passed around.) Room is mopped out three days a week and the 

equipment is cleaned daily with spray and paper towels. Open gym and open weight room are 

scheduled for the winter term in hopes of getting more use out of the room. Winter 

conditioning hours will be posted online soon. 

 

 Concussion testing has been completed for fall sport. Concussion testing is required every 2 

years and is part of the athlete’s clearance. There was a clearance offered in May and June for 

summer sports training. The testing is performed by the trainer who is with Seattle Childrens. 

Childrens offers the school a number of services as part of the Trainer services which 

includes a wider support network. Drill parent reps, Claudia and Mike, raised the question of 

whether athletes could participate if not tested and the response was no but they would 

provide access to testing to get cleared. 



 

 Question was raised about how ASB funds are allotted to each sport. Liz responded that in 

the fall coaches provide her a budget with their expected fundraising and expenses. She looks 

at the sport’s percentage of the total participation but also balances male/female sports. A few 

teams are given a little more based on their needs. Currently, ASB, coaches, AD and school 

accountant work through the numbers. The example of wrestling was raised because they are 

offered few league meets so they have to incur the expense of several invites. These 

additional expenses are taken into account when dividing ASB funds. The past system was 

somewhat inequitable as it was based on who would ask the most. The current method gives 

each team budget amounts to improve equity among the teams. 

 

 Athletic Director is taking over responsibility of funding banners and uniforms so that 

Boosters represents an organization for extras rather than for necessary equipment and fees. 
 

 State Banners have been ordered and the supplier has said she has sewn the banners. Liz 

believes banners are all caught up now so she is hoping to maintain responsibility for funding 

banners going forward. Banners may be delayed in getting hung since they are hung using a 

lift and the school must be empty. 
 

 Question was raised whether Liz will be doing another Spirit Bus for a game this year. She 

stated that if a playoffs event occurs she will consider doing a spirit bus again, however, 

because of the expense and logistics she will save these for big events.  
 

 Interlake will again host the 1A and 1B soccer playoffs in November and the concessions 

stand is a good fund raising event. Preliminary dates are available but Liz will finalize them 

when she gets them. 

 

Other Scheduled Guest Speakers: Head Football Coach, Dave Myers could not attend due to 

illness; Head Baseball Coach, Kyle Skinner - absent 

 

Acceptance of Minutes: Dana Tavener called for a review of prior general meeting minutes from 

June.  Julie Pratt had one change to strike the sentence “recognize runner ups” under the 

Scholarship Committee Report. Minutes were accepted with changes. 

 

President's Report: Update on Board status – at the executive meeting in September Dana 

Tavener was voted in as the Booster President.  The Board still has 2 positions open – VP 

Fundraising and Auction Chair.  

 

Treasurer's Report: Given by Kristina Beauchamp since Gillian Esson is out of town. A Draft 

Balance Sheet as of September 21, 2015 was shared. The Pot Belly Fundraiser in June brought in 

$1,035.32; Camp Scholarships have been paid out for Football and Cross Country. Girls soccer 

nets and dummies were also purchased for $648.95.  

 

 Cathy Cudd Allen shared that basketball had a successful fundraising league camp. 

Success was attributed to offering good lunches. 

 

 Phil Allen raised the question regarding the Batting Cage Nets shown in Fund an Item. 

Phil mentioned that these nets were not really necessary and asked how these funds could 

be reallocated. Dana noted that once the coach had been consulted, funds could be 

reallocated at the general meeting by majority vote as long as the gift was still in the 

spirit of the original gift. 



 

Membership Report: Lauren Oden noted that dollars are on par with last year even though 

membership totals are a little down at this point. Total received was $2,915 with 41 family 

memberships and 17 individual memeberships. This compares to $3,195 for this same time in 

2014. Most of the membership comes from the Taking Care of Business Days and the Fall Sports 

Meeting. A majority of the Taking Care of Business could be done online this year. All 

membership fees go to the scholarship fund. A question was raised regarding a breakdown of the 

membership by sports. Lauren said she would provide a breakdown and present it next month. 

 

Noted that Curriculum night is this Thursday. Membership forms will be available for people as 

they arrive. 

 

Parent Rep Report:  Miae Aramori noted that all fall sports had a representative. Team parents 

were told to send in pictures for the website and for the Facebook page. 

 

 Stacy Schroder for Football said they have 72 players for the squads. Stacy said they 

raised about $4,400 in their mattress fund raiser. The mattress fundraiser was organized 

by a group that provided everything including signs and promo material.  

 

 Lauren Oden talked about XC. At the Salt Creek Invitational the Boys Varsity and Boys 

JV and Girls Varsity took First Place and Girls JV took 2nd Place. It was a successful 

invite with the largest group (60) of athletes going. 

 

 Drill just had second tryouts and now the squad totals 21 with only 3 who are returning 

members. The Drill performed for the first time at the football game. They will have a 

new uniform this Friday in time for Homecoming. The coach, who is new this year, has 

established a good rapport with the team. She is also incorporating more dance into their 

routines. 

 

 Girls Swim has had 2 meets and they came in 2nd at both meets. The team is in a building 

year. There are approximately 46 students. 

 

 Girls Soccer only has a Varsity and JV team. There is no C team this year due to number 

of participants. JV, coached by Justin Peterson, played a tough game but lost to Bellevue 

in a downpour. Varsity also lost to Bellevue but have won their other games. The Varsity 

Bellevue game was close game with a score of 3-2.  

 

 The question was raised regarding transportation to practices and carpooling. Drivers 

must be cleared by the District before they can drive others kids to practices or to invites. 

The District transportation office runs clearance through WashDOT. Clearance is on an 

annual basis which expires every August 31st.  

 

Old Business: Pot Belly Fund Raiser – Raised a little over $1,000. It was a very positive 

experience. Pot Belly Sandwiches is a good community oriented company. The store has 

Interlake Spirit items up inside as well as photos of previous alum. They have provided support 

for FPO through food donations and add purchases. They provide many opportunities for schools 

to raise money. Discussion of additional fundraising ideas included Chipotle, Applebees, and BJs. 

 

 

New Business: 



 HUDL: Stacy mentioned that the bill was already paid. Any further discussion regarding 

HUDL was tabled until the next meeting since Dave was not present. 

 

 Auction Chair search – Dana stated that it is getting to a point where if we do not find a 

new auction chair we will have to table the event. Auction Chair would not be the 

overwhelming job it was in the past since Mimi did a great job improving the process of 

payments and procurement. There is also a new user friendly payment software. The 

larger items and procurements are somewhat automated and there is a lot of support for 

the chair.  Individuals present were asked to do an outreach to try and find the Auction 

Chair. Other options would be to run an online event by Boosters.  

 

Adjourn 8:36 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


