
 
 

Interlake High School 

Booster Club General Membership Meeting Minutes 

Monday, January 11, 2016- 7:00 p.m. – Career Center 

 
Attendees: Carolyn Watson, Dana Tavener, G. Keic, Miae Aramori, Kirk Tavener, Kyle Skinner, Brett Parmaeek, 

Jeff Lowell, Phil Allen, Tim Monarty, Gillian Esson, Jane J., Kristina Beauchamp, Catherine Cottle, Nick 

Lombardo, Daniel Mikulak, Tanya Paszkeicz, Cathy Cudd-Allen, Alec Campbell 

 

1. Call to order: 7:04pm 

 

2. Review and acceptance of Minutes from December 14, 2015 meeting: Minutes approved 

 

3. Presentation by Jeff Lowell, District Director of Athletics and Activities with question and 

answer period: 

 

a. Update on your take on the first year in your new position as District AD - challenges 

and successes? How do you see this role evolving? 

 Compliance has been a major focus eg. Field trips, activity pay responsibility etc. 

Trying to get uniform practices throughout the District and determining best way to 

support AD and building AD. Goal is to provide support and guidance as well as one 

place to get the information.  

 Also worked on developing relationships within the District community, KingCo 

and WIAA. Immersed himself in District Board policies and trying to determine how 

they relate with KingCo and WIAA policies. He is looking to develop the Visions, 

Values and Purpose mission. 

 Work in progress is determining the role of Booster in the school and athletics. 

 Big challenge was developing the first District athletic budget 

 He is also discovering that there are many other aspects to his Title IX role beyond 

athletics. 

 

b. How does the District outreach to students and parents to reduce barriers to 

participation (promoting equity)? This is an area that he understands the District needs 

to improve on so feels this is a topic for another time. 

 

c. Students spend a great deal of time with coaches: what sort of mentorship/leadership 

training is the District providing? 

 He is a big proponent of professional training. He has gotten $ for professional 

development included in the budget. Coaches handbook has been refined and 

continues to be work in progress. Jeff has already doubled the coaches training time 

from the time when he started. Vision is to have a full day training session in the 

future. 



 
 Coaches evaluations were changed. Head coaches evaluate the assistant coaches and 

then bring those evaluations to the ADs. He does ask the ADs to meet with coaches 

on a regular basis. 

 

d. Clarification on banner usage for fundraising - example: can banners be permanent or 

only used during the game? 

 6102P District fundraising. Selling ad space or banner space. There will be a pricing 

guide with a defined period of time that it can be put up. Banner can usually be up 

from the beginning of the season till the end of the season. 

 Work in progress goal is to get “District sponsors” which will be used to cover 

transportation costs thereby preserving ASB $ to fund school items. 

 

e. How will late start impact sports? 

 Starting time will be incrementally changed in all likeliness. The only thing 

impacted in a bigger way will be start times for the competitions. 

 

f. What is the District’s responsibility to cover safety equipment? What is the policy for 

the District to allocate funds to cover mandatory safety equipment? 

 There is no policy to allocate funds. Policy is just a management item. 

 Safety equipment is typically the responsibility of the District with big ticket items 

such as mats the responsibility of the facility. 

 Other equipment such as uniforms and helmets should be assessed during 

inventory time during March and then a request put in the budget. Similar to 

uniforms, football helmets should be controlled through his office and the ASB.  

 Note on equipment such as helmets purchased by a parent or private party: Once a 

helmet has been reconditioned it becomes the equipment of the school. Per District 

policy, donations have to be signed off by someone at varying levels in the school 

depending on the dollar value of the donation. 

 

g. How do you see your job impacting the individual AD’s roles?: 

 Spent 1st year finding out what each one is doing and why. The District wants to 

have a uniform approach with best practices with some flexibility which 

recognizes the differences in the District. Refers to athletics as the 8th classroom 

 

h. Explanation of ASB funds: ASB funds come from ASB card sales, events such as gate 

sales, dances etc. ASB budgeting process: ASB approval process which includes the 

School Accountant, AD and ASB council. ASB general fund doesn’t go to all sports 

but you can have a fundraisers that specifically raises funds to be allocated to all the 

sports. Boosters can donate money to cover expenses and provide chaperones. 

 

 

 



 
i. Uniform rotation is now on a every 4-year cycle. The question was raised regarding 

funding uniforms for C teams which now only get hand-me downs (now 8-12 years 

old). The Boosters involvement in purchasing the uniforms causes Title IX problems so 

the District prefers that Boosters does not become involved in uniform purchases. Title 

IX is about like opportunities. 

 

j. Heated 4 garage door storage facilities are being planned for the future for each high 

school to provide storage for sports such as Track and Baseball. 

 

k. Jeff will be looking at the inventory process and evaluating it this spring. 

 

l. Question regarding access to facilities by students after school: Because of liability 

issues the fields must be monitored. Today is a different environment. Note also that 

high school fields are highly sought after for rentals. Interlake is providing a paid 

person to monitor the fields after school to respond if anyone gets hurt. Future question 

is should the District build an intermural program for students interested in a more 

casual commitment to sports.  

 

m. If a parent is at an event and witnesses inappropriate behavior by another athletic 

department, it should be reported via email to the AD and District AD. Jeff will than 

send that information onto the other AD.   

 

n. Middle School Sports: Getting a full slate of middle school sports in the District will be 

difficult. There is a vision to expand Jubilee offerings. Currently, one sport is offered 

each season. 

 

o. Classifications for school sizes are being revaluated and will be finalized within the 

next 2 days.  

 

p. Compliance: Jeff is looking a what is the role of the Boosters? Notes that fundraising 

should be done because there is a need. 

 

q. Jeff ended his presentation by stating that he has an open door policy. 

  

4. President’s Report – Dana Tavener: Nothing to report. 

 

5. Treasurer’s Report – Gillian Esson 

a. Balance Sheet activity: Books are up to date with the exception of concession 

allocation. Very little requests for needs scholarships other than summer camp requests. 

Coaches can make requests. Microsoft matching system has changed and adaption has 

been slow. 

b. Concessions fundraising summary: not currently available 

 



 
6. Membership Report- Lauren Oden was unable to attend the meeting but sent in that total 

membership is at 119 which is similar to last month’s membership. 

 

7. Parent Rep Report –Miae Aramori: Little to report except still missing a rep for Boys 

swimming. 

a. Winter Sports updates: none 

b. Spring sports: First day of practice is February 29th. 

 

8. Old Business 

a. Athletic Trainer’s presentation on concussions has been posted to website 

b. Baseball helmet funding: Baseball is asking for $312 for matching for helmets. 

Paperwork has been signed by Coach and AD. Dana motioned that we approve written 

request for matching provided it is not funded by Jeff Lowell/District after his 

discussion on Wednesday with Liz Roloff. Seconded by Carolyn Watson. Vote was 

taken: all present in favor, none opposed. 

c. Fundraising “Ask” to replace auction: A letter will be created and sent to student body 

with an ask. A suggestion was made to have specific items presented, however, the 

Booster needs money to replenish their general funds as well. 

 

9. New Business 

a. Winter Training opportunity opened: Field is open after school and the schedule is 

posted (M-F after school until 5:30pm). Weight room is also open 3 days a week after 

school. 

b. Volunteers needed for Booster Nomination Committee, Ultimate Saint Nomination 

Committee (simply a vote counter) Miae Aramori volunteered, and Scholarship 

Committee (can’t be a parent of a senior) Tanya Paszkeicz volunteered for the 

Scholarship Committee. Anyone with recommendations or leads on potential 

volunteers for these committees should forward them to the Board. 

 

Adjourn: 9:00pm 

 

 

 

 

 

 


